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The differences between o_competent person.and, an xncompetont person
ere demonstrated in his envirorment (surroundings).

A person is either the e{fect of his environment or is able to have
an affect upon his environment,

The 1%th Century psychologist presched that man ‘had to "adjuat 19 his
environment," This felse datum helped begin a raciel degeneratidn,

The truth is that men is 23 successful as he adjusts the environment
to him.

Being competen% means the abll;t« to ‘control and overate the th;ngs in
the environment end the environment itself.,

when you seé”things broken down around the machanic who is :osponsiblo
for them, he is plainly exhititing hiag incompetence - which means his inability
to control those tiingas ir his envirorment and adjuet the environment for
which he is responsible - motors.

When you see the mate't boats broken up jou know he does not hove
control of his enviromment, .

Know how, attentior, and the desire to be effactive are all part of
the ability to control the environment.

‘One's "standards" (the degree of rightness one is trying to eatablish
aend maintain) are directly related to one's desire to have a controlled
environment, .

The attainment of ore's gtandards is not done by criticism (a humen
system), It ic dore by exerting contvol :of one's enviromment end moving things
effectively towara a more ideal scene.

Control of the environment beglns with oneself. A good caso state, a
body” that one koeps clcen and funciioning., This cxtends to one's own gear,
his clothing, tools, equipment, It extends furtne. to the things one is
responsible for in the enviromment. Then it extcads out into the whole
environnént, the people and the Mest.

One can get pretty dirty fixinj things up., That's okay. But can one
then also clean oneself up?

“The ability to confront Mest is a :igh abillty. Aftcr that oomes tha
abilltv to handle and control it, A

The ability to confront people it also a high ability. After that comes
tho ability to get along with them and to handle and control them,

» ‘There is the Supreme Test of a theten = the sbility to make things go
right, v -
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The reverse of t:is is the effort to meke things gdzwrong.

Incompeten.e - lack of know=how, inability to control - makes things
80 wrong, - '

Given some know=how or picking it up by ohservation, cene people make
things go right, ) .

The ingane remsain ignoran€=ihtontionally or acijuire know-how and make
things ¢o wrong.

‘Insane acts are not unintentional or done sut f ignorence, They are
intentionsl, they are not "unknowing dramatizations," So around insane
people things go wrong.

One cannot tell the difference really between the sane and insanve by
behaviour. One can tell the djifferencé only by the product, - The product of
the sane is survivel. The profiluct of tha insene ig an 9”§*t“a°f‘.'§5~$§$§%
ie oftan moshed by clever explanasicis it ie not given the sttentich it"deserves.
‘fhe pretended good prodizt of the inscne turns out to be an overt act.

A large percentege of this planets population (undetermiriad gt this time
for the "general public” but in excess of 20%) are insend. Their be¢haviour
looks passsble, But their produpt is an overt soct. The popularity of war
coniirmg this. The products of existing goverrments are mainly destructive.
The final product of the Fumen rage will be & cestroyed planet (a con*aminated
airvcoveg rendering the planet unhble to sustain life, whaether by radiatiou
or fur.es), '

Thus, due to the inability to dutect and handlélthelinsane, the sane
ma@ity suffers, A

The hidden ections of the insene cen éestroy faster than an environment
car be created UNLESS one has the know-how of the mind nnd life end the tech
of A8nin and the ebility and know~how to Londle Mest.

An avee or activity hit by an influx of naw recruits or new ousiomers
tende to unsettle, Its Mest gets abuse, thinge go out of control,

. Gradualiy, working to put in order, the stendards are again heing attained.
The minority insame g% !.ndled, the know-how ~f groups ~n® orgs becomas more
generully kriown, the tech of Mest gets used agein.

As an orgenizetion expends it gous througr cycles of lowered condition.
and raised condition., This is normel enough since by taking on more and more
area one is letting in more and mdre insrne even though they are in a small
proportion to the s~rn, o ' '

Order is re-established and’ survivel tre- s rciumed to the degree that
the gane begin to rezch out and handle things around them and es the insane
are made sang. :

Thus one gzts downtrends and uptrends, As soon es a group begins to feel
cocky, it takes on mure area. This includes more unhanileé people, sdmin and
Meat und a downtrend .ginn., Theh the sane begin to handle and the insane begin
%o be sane and the uptrend starts, ‘

“This is probably even the basis of national economi: booms and depressions,”

This is only bad to the degree that the insane are put in charge. As
gooh ‘as this happerns #hc downtrend becomas permanent and cultural docay sete in.
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A group expanding repidly into & decadent culture is of course
itself subjected to the uptrend-downtrend cycles and hss to take very
specinl measures to counteract the conscquences cf expansion in order to
maintain any rete of growth,

The individuel member of a groupy car measure his own progress by
incressed ability to- handle himsclf, his poet and enviromment and the degree
of improvement of th¢ group itsclf because of his own work within it,

A group that is messing up its gear and enviromment worse then it did
& while =go &nd is rot improving it of course has to b¢ reorganized bufore
it perishes,

o group can sit back =nd expect its high bross to be the only ones
to cerry the load. The group is composed of individual group memboers, not
of high brass. .

The survival of a groﬁp depends upon the ability of its individuel
nembers to control their environment ond to ingizt that the ogher group
members slso control theirs,

This is the stuff of which survival is mede,

A sene zroup, knowing and using their technologies of handling men and
Mest, cannot help bt control their envircnmernt,

But this depends upen the 1nd1v1du, group member being sane, able to
control his Mest cnd those cround him znd using the tech of life, the tech
of Admin, the tech of specific tives of activity.

Suck a group inevitably innerits the culture and its guidence.

L. RON HUBBARD
FOUNDER

LiiH:ch

Copyright (c) 137C
by L. Ron Hubberd
ALL RIGHTS RELERVED

This is Reproduced and ssued to you by
The Publications Organization, U, S.



	Page 1
	Page 2
	Page 3

